
- JSA 2012 - 
Direct Cost Impact

...an accelerated version of the very successful JSA! 

Madison
Dates:      	 Jan 6 and 20
	 Feb 3 and 17
	 Mar 2 and 16
	
Day/Time: 	 Every-other Friday
	 7:30 a.m. - 3:30 p.m.

	 $475 New Lower Price
Fee:   	 $560.00	 Per person from ABC 	

	 	 of WI member firm

Instructor: Ruthann Ellis
	 BuildSmart of Wisconsin

84/94-24

JSA - Direct Cost Impact - Jan - March 2012

Company Name:  _______________________________________

Address: ____________________________________________
		
City, State, Zip:_______________________________________

Phone: ____________________________________

Applicant  ___________________________________________

Amount due: $__________________________

ONCE REGISTRATION IS CONFIRMED, PAYMENT CAN BE MADE 
IN ONE OF THE FOLLOWING WAYS:
1) Credit Card by phone, 800-829-9926/608-244-6056.
2) Fax (608-244-2401) with your
    VISA   MasterCard  Discover   American Express
    Card # _________________________________________________________

     Exp. Date _________  CSV Code:______
3) Mail a copy of the registration, along with full payment, to:
    ABC WI Trust, 5330 Wall Street, Madison, WI 53718

Prerequisites:
This training is not for everyone!
Participants must have a minimum of five years field experience 
with at least one year in a supervisory or leadership position. 

APPLICANT MUST COMPLETE THE OFFICIAL ACADEMY APPLICATION 
BEFORE REGISTRATION CAN BE CONFIRMED.

This version of ABC’s JSA academy is a compre-
hensive training program for superintendents, 
jobsite managers, and field supervisors for ABC  
sub-contractors and general contractors. De-
signed to provide relevant, cutting-edge train-
ing, this is a high energy program that makes 
jobs easier to manage and improves quality, 
profitability, and personal job satisfaction. Each 
class session provides participants with tech-
niques for managing crews and projects that can 
be applied immediately on the jobsite and then 
evaluated at the next class session. 

Start realizing the cost savings that ABC’s 
Jobsite Superintendent Academy can provide 
immediately!
 
This accelerated session takes the nuts and bolts of the 100 
hour academy and focuses on the training units that immediate-
ly improve the bottom line. This six-sessions 40-hours program 
is designed to drive home ways to reduce direct cost expenses 
and improve manpower productivity.

Pre-mobilization planning•	
	 Site layout
	 Site set up
	 Using the 5-S’s of Lean construction

Material Handling•	
	 Vendor managed inventory systems
	 Staging materials to follow work flow
	 Control loss prevention

Equipment Management•	
	 Rental company management and pricing structures
	 Scheduling and cost sharing of equipment
	 Use waivers and insurance of equipment
	 On site care and maintenance
	 On site fuel

Project Scheduling•	
	 Use of planners to increase productivity
	 Working subs and generals on pre-construction planning
	 Measuring productivity of workforce on the job

Limited
Enrollment


